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Introduction 
Module Goals 
This module helps participants understand the range of roles that businesses can play in 
society. To this end, the following overarching goals have been identified for this module. 

• Participants develop a richer understanding of what businesses’ role in society can and 
should be. 

• Participants conceptualize ways they can support businesses that reflect their values.  

Preparation 
To prepare for this module kindly take some time to familiarize yourself with this guide and 
the resources provided. Before the module starts, distribute pens and make sure the room is 
arranged to allow space for writing. If tables are not available, a few clipboards or legal pads 
will do.  

• Create an “Opinion Spectrum” by taping 6 pieces of paper in a line across the room, either 
on a floor or on a wall. The Opinion Spectrum can be found in the Teaching Materials 
section of this module.  

• To prepare for the Business Quiz, see the Teaching Materials section at the end of the 
module for Definitions of Terms. You should have a basic understanding of these terms 
and be equipped to answer questions that may arise during discussion. 

• Print copies of the Business Quiz Handout found in the Teaching Materials section of 
this module. Try to ensure that each participant has a copy. 

• Download the Business Quiz PowerPoint from www.CREATEForumSeries.com. 
If facilitating this module without a projector, print a few copies of these slides for 
participants to view. Each team should have one copy of the entire Business Quiz 
PowerPoint slide deck, printed so that one slide displays per page. 

Time 
Preparation time should be about 2 hours. The implementation of the module will take 1 
hour. Throughout the guide suggested times are provided for sections and sub-sections to 
assist the facilitator with time management. 

Resources 
Milton Friedman 

• The Social Responsibility of Business is to Make a Profit: www.colorado.edu/
studentgroups/libertarians/issues/friedman-soc-resp-business.html  
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• Corporate Social Responsibility, Friedman’s View: https://bfi.uchicago.edu/news/feature-
story/corporate-social-responsibilty-friedmans-view  

• Understanding Friedman’s Thesis: https://philosophia.uncg.edu/phi361-metivier/
module-2-why-does-business-need-ethics/understanding-friedmans-thesis/  

Resources for Business Terms 

• Regulatory Compliance: http://searchdatamanagement.techtarget.com/definition/
compliance 

• Buy Local Movement: http://content.time.com/time/business/article/
0,8599,1903632,00.html  

• Corporate Social Responsibility: http://www.investopedia.com/terms/c/corp-social-
responsibility.asp 

• Creating Shared Value: http://www.isc.hbs.edu/creating-shared-value/Pages/default.aspx 

• Shared Value Ecosystem: https://hbr.org/2016/10/the-ecosystem-of-shared-value 

• Collective Impact Framework: http://www.collaborationforimpact.com/collective-impact/ 

• Circular Economy: https://www.greenbiz.com/article/defining-circular-economy-beyond-
recycling-material-reuse 

• Benefit Corporation: https://www.forbes.com/sites/theyec/2014/05/30/why-consider-a-
benefit-corporation/#3e5a873265e9 

• Social License to Operate: https://www.theguardian.com/sustainable-business/2014/sep/
29/social-licence-operate-shell-bp-business-leaders 

• Stakeholder vs. Shareholder: http://www.investorguide.com/article/15947/stakeholder-
vs-shareholder-wfu/ 

• Social Innovation: https://www.gsb.stanford.edu/faculty-research/centers-initiatives/csi/
defining-social-innovation 

• Social Entrepreneurship: https://ssir.org/articles/entry/
social_entrepreneurship_the_case_for_definition 

• Social Progress Index: http://www.socialprogressimperative.org/global-index/
methodology/ 

• Fair Trade: http://fairtradeusa.org/what-is-fair-trade 

• Living Building Challenge Certificate: https://living-future.org/lbc/basics/ 

• LEED Certification: http://www.usgbc.org/leed 

• Social Impact Statement: http://www.investopedia.com/terms/s/social-impact-
statement.asp 
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• Ethical Consumer: http://www.ethicalconsumer.org/aboutus/ourmission.aspx 

• Sustainable, Responsible and Impact Investing: http://www.ussif.org/sribasics 

Module Outline 
• Introduction Exercise 

• Business Quiz 

• Milton Friedman Discussion and Opinion Spectrum 

Learning Outcomes 
After the module, participants should: 

• Be familiar with a range of ethical opinions on the purposes of business in society.  

• Be familiar with ethical opinions of their community of peers on the purposes of business 
in society. 

• Be able to craft or clarify their own beliefs about the purposes of business in society. 

• Be aware of opportunities to support businesses that promote personal values. 

Materials Needed 
• Projector and computer for the Business Quiz PowerPoint, available for download at 

www.CREATEForumSeries.com. Alternatively, you may print 2 – 4 copies of the 
Business Quiz PowerPoint. Print so that one slide displays per page. Each team should 
have one copy of the entire Business Quiz PowerPoint slide deck. 

• Copies of the Business Quiz Handout for each participant. 

• Friedman’s thoughts on the role of business: Pick one of the following three articles that 
you feel is best for your group of participants.  

Option A — Printed copies (1 per person) or projected image of the first 11 paragraphs 
of the article found at this web address: http://www.colorado.edu/studentgroups/
libertarians/issues/friedman-soc-resp-business.html.   1

Option B — Printed copies (1 per person) or a projected image of the article found at 
this web address: https://bfi.uchicago.edu/news/feature-story/corporate-social-
responsibilty-friedmans-view.  2

 Friedman, “The Social Responsibility of Business Is to Increase Its Profits.”1

 Coleman, “Corporate Social Responsibilty: Friedman’s View | Becker Friedman Institute.”2

Module 4 
!

Page !  6

http://www.ethicalconsumer.org/aboutus/ourmission.aspx
http://www.ussif.org/sribasics
http://www.colorado.edu/studentgroups/libertarians/issues/friedman-soc-resp-business.html
http://www.colorado.edu/studentgroups/libertarians/issues/friedman-soc-resp-business.html
http://www.colorado.edu/studentgroups/libertarians/issues/friedman-soc-resp-business.html
https://bfi.uchicago.edu/news/feature-story/corporate-social-responsibilty-friedmans-view
https://bfi.uchicago.edu/news/feature-story/corporate-social-responsibilty-friedmans-view
https://bfi.uchicago.edu/news/feature-story/corporate-social-responsibilty-friedmans-view


Option C — Printed copies (1 per person) or a projected image of the article found at 
this web address: https://philosophia.uncg.edu/phi361-matteson/module-1-why-
does-business-need-ethics/understanding-friedmans-thesis/.  3

• Timer 

• Pens for each participant 

• Prize for winning team of Business Quiz (optional) 

• Printed Opinion Spectrum, cut up into six strips  

• Tape or other adhesive (as appropriate to the space) to attach pieces of the Opinion 
Spectrum to a wall or floor spanning about 12 feet long (or more depending on the size of 
the group) 

 Matteson and Metivier, “Understanding Friedman’s Thesis | Business Ethics.”3
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Body 
Opening 
Suggested Time: 10 minutes 

Welcome 
Welcome participants, introduce yourself, and share the following information.  

“Welcome to the Tensions in Sustainability Forum Series. This series was designed for 
people who believe the health of the environment is important but who feel a tension 
between environmental and economic/social concerns. This six-module forum series is 
intended to assist people to constructively deal with the challenges that emerge during 
attempts to integrate environmental sustainability holistically into their lives. 

“Each module is free standing, however the modules may also be offered in a series. Modules 
1-3 address some of the confusion surrounding environmental concerns by introducing 
participants to America’s current environmental conditions, its environmental history, and 
the incentives that encourage people to disregard climate change science. Modules 4-6 equip 
participants to collaboratively address these problems in ways that reflect their personal 
value systems, skill sets, and assumptions while also helping participants to better 
understand how others make sense of these issues. 

“If you like the lesson today you can go online and check out the other available modules. If 
you would like to facilitate a module, all teaching materials are free and available for 
download at www.CREATEForumSeries.com.” 

Lesson Objective 
Tell participants: “Today we will be talking about the role of business in society, particularly 
in regards to social and environmental concerns. This isn’t a topic we necessarily think about 
much. It’s easy to assume businesses exist to make a profit. However, there are other 
business models that combine profit making with social and environmental interests. We 
will spend some time today discussing what those models are. As consumers, we can choose 
the kinds of business activity we support. Today’s discussion will give us a chance to be more 
intentional about those choices. To wrap up, we will talk about the role of business from the 
perspective of economist Milton Friedman.”  

Facilitator’s Note: If time allows, consider integrating an 
Expansion Pack Activity, located at the end of this module, into this 
lesson. Some of these activities require extra set-up and preparation, 
and all can be completed after the module is finished.  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Ice Breaker 
Facilitator’s Note: Ask each participant to introduce themselves by 
saying their name, their favorite company (mom-and-pop local 
business, huge corporation, etc.), what that company does, and why he 
or she likes that company. 

After everyone has shared, tell participants: “As we’ve just heard, there’s a lot to like about 
businesses. They make cool products and offer interesting services, they employ people, and 
they produce profits for shareholders. But, as we all know, businesses can do harm too. 
Companies and consumers can harm the environment through pollution or overuse of 
natural resources. Working conditions can harm employees. Banks’ activities can put 
people’s retirement investments at risk…You get the idea. In recent years, companies and 
consumers have come up with a lot of ideas about enhancing businesses’ ability to create 
value for society and to reduce or eliminate the harms that business does to society and the 
environment. Our next activity is a game that tests how familiar we are with these concepts 
and acquaints those of us who aren’t yet familiar with these ideas.” 

Business Quiz 
Suggested Time: 15 minutes 

Facilitator’s Note: Split participants into teams of no more than 4 
persons each. Provide each team with a copy of the Business Quiz 
Handout found in the Teaching Materials section of this module. Each 
team will take a turn answering a question on the Business Quiz 
PowerPoint found online at www.CREATEForumSeries.com. If 
you don’t have access to AV equipment, you can find the Business 
Quiz and Answer Key in the Teaching Materials section at the end 
of this module.   

Each team will have 30 seconds to answer the question they are asked. 
Each correct answer earns them one point. If a team answers 
incorrectly, then the facilitator should provide the correct answer or 
give other teams a chance to answer it. Once the game is over, ask 
participants the following questions to prompt discussion. 

Discussion questions:  

• Which of these concepts is most attractive to you or peaks your interest? 

• Can you think of any negative social or environmental impacts of these business concepts? 

• Which of these concepts seems most doable and least doable?  
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• If you were a business person, which of these would you like to participate in? In what 
role?  

• Is there any environmentally or socially friendly business concept not discussed here that 
you’d like to introduce? 

After a brief discussion, tell participants, “As we close out our trivia exercise, I have one last 
question: Can anyone name a Nobel-prize winning economist and Stanford professor who 
would quite likely be horrified by the approaches to business just discussed?”  

• A: Milton Friedman 

Ask participants, “Can any of you tell us a bit about Milton Friedman’s work and life?” 

Milton Friedman on the Role of Business 
Facilitator’s Note: Once participants have said what they know 
about Milton Friedman, summarize their information and give a short 
narrative of Friedman’s life, covering any information participants 
haven’t come up with. 

Biography on Friedman 
Suggested Time: 5 minutes 

Tell participants: “Milton Friedman was born in Brooklyn, NY in 1912. He lived through two 
World Wars and the Great Depression. He earned his Ph.D. in economics in the late 1930s 
and was involved in academic research as well as varying degrees of economic policy-
development for the rest of his career, which continued until his death at the age of 94. His 
last article was published in the Wall Street Journal the day after his death. He advised 
Ronald Reagan and Margaret Thatcher on economic policy, and in 1976 he won the 
Memorial Nobel Prize in Economic Sciences. The award honored Friedman’s achievements 
in monetary history and theory, consumption analysis, and stabilization policy. In part, 
Friedman was honored for recognizing that temporary stimulus packages from the 
government don’t change people’s consumption patterns. What changes people’s 
consumption patterns is a change in their ‘permanent income.’ So, if the government gives 
me a $500 tax refund, I will probably just save it, or maybe spend a little more, but I’m not 
going to change my lifestyle. But if I get a job that pays me 30% more, and I’m confident that 
my job will last, I will probably start consuming more by eating out more often, going on 
more vacations, buying nicer cars and clothes, etc. Friedman also recognized much earlier 
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than other economists that there was a correlation between inflation and the Federal 
Reserve’s increase of the money supply in the economy.  4

“Friedman was a brilliant, influential thinker. But his work remains controversial, even 
among other Nobel Prize winning economists (we can discuss some of those controversies 
later if you’d like). Today, we’re going to read an excerpt of an article from Friedman that is 
about the role of business in society.” 

Friedman Q/A 
Suggested Time: 10 minutes 

Facilitators Note: During your preparation, you were asked to 
select one of three articles about Friedman’s thoughts on the role of 
business. Provide participants with paper copies or a projected image 
of the article you selected (Option A, B, or C). Give participants about 
five minutes to read the document themselves, or read it aloud as a 
group. Once participants have read the article, ask them the following 
questions to prompt discussion as needed. Ask the questions you think 
are most relevant to your group. 

• Q: What is the big point Friedman is trying to convey?  

A: The purpose of business is to make a profit. 

• Q: Who are the various actors whose interests Friedman considers?  

A: Executives, employees, shareholders, government, corporations, customers. 

• Q: What does Friedman imply that each of the various actors wants?  

A: Government: might want to limit pollution or promote other social causes that 
contribute to “general welfare” like hiring the ‘hardcore’ unemployed; Executives: 
should want to keep their employers, the shareholders, happy but they seem to want 
to dabble in other concerns, and this worries Friedman; Shareholders: maximize 
profit; Employees: higher wages; Customers: lower prices. 

• Q: By contrast, let’s return to the word bank we used from the game. What do shareholders 
who use SRI (Sustainable, Responsible, and Impact) investment strategies want?  

A: To support social and/or environmental goals, or at least to avoid social and/or 
environmental harms, while making a profit. 

• Q: What do patrons of local businesses want? 

 This article gives a fairly even-handed history of Milton’s career, both its strong and weak points. Paul 4

Krugman, “Who Was Milton Friedman?” The New York Review of Books. Accessed April 19. http://
www.nybooks.com/articles/2007/02/15/who-was-milton-friedman/.
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A: Any number of things (nice products mostly), but they may also want to support 
social relationships and the economic health of their community. 

• Q: What do executives of social entrepreneurs want? 

A: They want to make a profit and to meet their social impact goals because they 
must report their progress to shareholders in their annual reports. 

• Q: What do companies that participate in the circular economy want? 

A: To secure their supply chains over the long term (so they don’t run out of raw 
materials) and to maintain their reputations, their “social license to operate.” 

• Q: Which of the business concepts from our word bank would align with Friedman’s 
views?  

A: Social Entrepreneurship. Friedman noted that owners of small private businesses 
have the right to do what they want with their company because they are not 
accountable to stakeholders. For example, to make less profit if they want to, which at 
least on principle, seems to leave room for social entrepreneurship. 

• Q: What role does Friedman imply government should have toward business? 

A: Regulating it. It’s the government’s responsibility to prohibit pollution, for 
instance. How much regulation, he doesn’t say, but he clearly expects that the 
government will care about business externalities such as the costs to society and the 
environment of a business’s day-to-day operations, and craft laws that force 
businesses not to cause too much harm. He doesn’t expect businesses to regulate 
themselves, just to comply with the law.  

After a discussion, tell participants: “It seems clear that many of the people who are 
advocating for the business strategies we learned about in our game believe that businesses 
have or could have a different kind of responsibility, a different purpose, than Friedman 
does. However, not all the examples from our word bank are incompatible with Friedman’s 
views. Let’s see how much we agree or disagree with Friedman’s position on the role of 
business. Our final exercise will give us a chance to show each other—visually—how much 
our own views may or may not align with Friedman’s.”  
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Closing Remarks 
Suggested Time: 15 minutes 

Facilitator’s Note: Direct participants’ attention to the Opinion 
Spectrum that you created in the room. This spectrum ranges from 
‘Completely Agree’ with Friedman to ‘Completely Disagree’ with 
Friedman. (Instructions for set-up are in the Preparation section of this 
module). Ask participants to look at that line, figure out where they fall 
on it, and then go stand at position. 

Ask each participant, “Can you explain why you choose your position on the spectrum?”  

Facilitator’s Note: Invite participants to include both what they 
agreed with and what they disagreed with in their explanation. Once 
each person has provided an explanation, allow participants to politely 
ask each other questions about their respective positions. Sample 
questions are provided below. 

Questions to prompt discussion as needed: 

• How much do you think the government ought to be responsible for regulating businesses? 
Through what mechanisms (tax incentives, legal penalties, etc.)? 

• Do you think businesses ought to take responsibility for the social and environmental 
impacts above and beyond regulatory compliance, even if the government doesn’t force 
them to?  

• Do you think civil society—NGOs, congregations, schools, etc.—can encourage better 
business practices? How so?  

Facilitator’s Note: As the discussion winds down, give participants 
a chance to relocate themselves on the Opinion Spectrum if their 
opinion has shifted over the course of the discussion. If it has, ask them 
why.  Finish this module with the following questions. 

Concluding Questions 

• What ideas/concepts caught your attention today?  

• What was appealing about them?  

• How might you support businesses that align with your values about businesses’ role in 
society? 

As the discussion comes to an end, thank the participants for coming. If time allows, 
consider an Expansion Pack Activity located at the end of this module.  
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Teaching Materials 
Definitions of Terms 
• Regulatory Compliance: Abiding by all laws regulating how corporations behave out of 

concern for the good of society. These include equal opportunity employment laws, 
workplace health and safety laws, pollution laws, accounting laws, etc.  5

• Buy Local Movement: This movement encourages residents to buy goods—especially 
food—that were locally produced or purchased from locally owned businesses. The 
rationale for this movement is both social and economic. Socially, this practice enhances 
face to face interaction within a community, building social capital and social investment 
of the community’s members in each other. Economically, it keeps money in the local 
economy. When people shop in big box stores, the profits go to corporate shareholders. In 
doing so, big box stores extract money from the local economy. However, when people 
shop at a locally owned store, that owner is more likely to spend his or her money in the 
local economy, either on the costs of his/her business or on his/her costs of living. This 
way the flow of money is more restricted to the local economy.  6

• Corporate Social Responsibility: “Corporate social responsibility, often abbreviated 
‘CSR,’ is a corporation's initiatives to assess and take responsibility for the company's 
effects on environmental and social wellbeing. The term generally applies to efforts that go 
beyond what may be required by regulators or environmental protection groups. CSR may 
also be referred to as ‘corporate citizenship’ and can involve incurring short-term costs 
that do not provide an immediate financial benefit to the company, but instead promote 
positive social and environmental change.”  7

• Shared Value Creation: When attempting to create shared value, businesses work to 
address social and environmental needs while simultaneously making a profit. Shared 
Value Creation is thoroughly pro-capitalist. It is a strategy for finding competitive edges 
and recognizing markets other companies have failed to see. Examples include “low-priced 
cell phones that provide mobile banking services which help the poor save money securely 
and transform the ability of small farmers to produce and market their crops. In Kenya, 
Vodafone’s MnPESA mobile banking service signed up 10 million customers in three years; 
the funds it handles now represent 11% of Kenya’s GDP. In India, Thomson Reuters has 
developed a promising monthly service for farmers who earn an average of $2,000 a year. 

 “What Is Regulatory Compliance and Why Is It Important?”5

 Schwartz, “Buying Local.”6

 “Corporate Social Responsibility,” Investopedia. 7

Module 4 
!

Page !  14



“For a fee of $5 a quarter, it provides weather and crop pricing information and 
agricultural advice. The service reaches an estimated 2 million farmers, and early research 
indicates that it has helped increase the incomes of more than 60% of them—in some cases 
even tripling incomes.”  8

• Shared Value Ecosystem: When companies attempt to create shared value, they often 
hit roadblocks that result from cultural practices, government policies, lack of 
infrastructure, and other conditions outside their own institutions. For instance, when 
Wal-Mart tried to source its packaging materials from cheaper recycled plastic, the 
corporation realized insufficient amounts of plastic are recycled in the U.S. to fulfill its 
supply needs. So, as reported in the Harvard Business Review, “in April 2013 Walmart…
convened a cross-sector coalition of NGOs, city managers, recyclers, major consumer 
brand companies (including direct competitors such as Unilever and P&G), and financing 
experts from Goldman Sachs. Together, 10 companies invested in the $100 million Closed 
Loop Fund, whose purpose is to catalyze investments in recycling infrastructure across the 
United States. It is governed by an independent committee of experts in finance, the 
environment, recycling, supply chain, and municipal management. Although it lends to 
municipalities and private companies at below-market interest rates, it insists that every 
proposal demonstrate the potential for commercially viable returns so that the model can 
eventually be scaled up through conventional capital market. To date the fund has 
financed 10 projects with a total of $80 million – $20 million of its own capital and $60 
million from co-investors. As the result of one project, every household in Memphis, 
Tennessee — a city that had no curbside recycling whatsoever — now has access to 
convenient recycling carts. These 10 projects alone are expected to reduce annual waste to 
landfill by more than 800,000 tons and cut greenhouse gas emissions by more than 
250,000 tons while creating hundreds of jobs. And the benefits to Walmart are 
considerable: The increased availability of recycled materials strengthens its supply chain 
and reduces the cost of packaging.”  To achieve this end, Wal-Mart not only had to change 9

its internal operations, it had to influence the conditions of its institutional ecosystem.  

• Collective Impact Framework: To influence their institutional ecosystems, companies 
can use the Collective Impact Framework as a strategy for building effective institutional 
partnerships and networks. The collective impact framework organizes participating 
institutions’ actions around five elements: 1) common agenda (of desired social and/or 
environmental value creation), 2) common progress measures, 3) mutually reinforcing 
activities (though each party may play a different role—governments drafting new policies, 
businesses running marketing campaigns, etc.), 4) communications, and 5) backbone 

 Michael E. Porter and Mark R. Kramer, “Creating Shared Value.”8

 Mark R. Kramer and Marc W. Pfitzer, “The Ecosystem of Shared Value.”9
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organizations (usually non-profit organizations hired to coordinate efforts among 
participating institutions).  10

• Circular Economy: A strategy for overcoming rising costs or unpredictable availability 
of raw materials by recycling old products. It works to reduce or remove virgin materials in 
supply chains. For example, “Speedo is making swimwear out of textile factory scraps. 
Ford is turning old floor mats into engine components. And battery manufacturers are 
turning old batteries into — well, new batteries.”  11

• Benefit Corporations: Benefit corporations are for-profit companies that also build 
environmental or social goals into their mission. Corporations may register as such in 24 
different states. By legally registering as a benefit corporation, a company acquires an 
obligation to pursue social and/or environmental goals in addition to profit-making. 
Registering in this way protects a company’s mission when it goes public, i.e. when it sells 
some of its shares on public stock markets. Potential stock buyers therefore know they 
should expect the company’s executives to pursue goals other than profit maximization. 
Furthermore, the company must allow a third party to assess the company’s efforts to 
pursue its mission, and it must publish its assessment in an annual report.    12

• Social License to Operate: Persons and communities affected by a corporation’s 
operations, i.e. stakeholders, give or withhold their consent and legitimation of those 
operations. In so doing, they give or withhold a corporation’s social license to operate. The 
existence of a company’s social license is hard to ascertain, but it results at least in part 
from the company’s transparency, accountability, clarity about benefits, remedies, 
adequate due diligence, and consent.  13

• Stakeholders vs. Shareholders: Shareholders are people who own stock in the 
company. They have an interest in the company’s profit margins and often prioritize short 
term returns over long term sustainability. Stakeholders may or may not own stock in the 
company. These people have a stake in the company’s actions either because they rely on 
the company for goods and services (customers), rely on the company for income 
(employees), live nearby the company’s activities (community members) or because they 
share in the company’s profits (shareholders). Shareholders are always stakeholders but 
stakeholders are not always shareholders.  14

 “Collective Impact (SSIR).” 10

 Lauren Helper, “GreenBiz 101: Defining the circular economy.” 11

 Bend and King, “Why Consider A Benefit Corporation?”12

 Morrison, “Business and Society: Defining the ‘Social License’ | Guardian Sustainable Business | The 13

Guardian.”

 Lindsay, “Stakeholder vs. Shareholder - What’s the Difference? - InvestorGuide.Com.”14
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• Social Innovation: Social innovations are new and better methods for addressing old 
social challenges. They are better insofar as they are more effective, equitable, sustainable 
and/or easier than other methods of problem solving. While social innovation may use 
markets and other capitalist business strategies, they primarily create value for society 
rather than creating personal wealth.    15

• Social Entrepreneurship: Entrepreneurs find and exploit opportunities to generate 
profit within an economic system by offering novel goods or services or by providing old 
goods and services in a new way. In so doing, they often disrupt the existing patterns of the 
economic system (think of how Uber upended the rental car and taxi-cab markets). Social 
entrepreneurs find and exploit opportunities to generate social value rather than profit. 
However, they still disrupt existing patterns in the economic system, and insofar as those 
patterns undermine human wellbeing or environmental health, social entrepreneurship 
aims at such disruption. A good example is the d.light company, which sells inexpensive 
solar power lamps to millions of people who do not have access to the electric energy grid. 
This product generates profits but also reduces pollution, disease, and injury from burning 
kerosene lamps.  16

• Social Progress Index: Economists and politicians often use a nation’s Gross Domestic 
Product (GDP) to measure national success and wellbeing. GDP is an average measure, 
meaning it can easily be skewed by higher incomes. As such, a country may have a high 
GDP but low median incomes or high levels of poverty. GDP also doesn’t measure things 
like public safety, educational attainment, political freedom, etc. The Social Progress Index 
provides an alternative. It measures how countries progress annually with respect to the 
satisfaction of important social goods, such as nutrition, basic medical care, personal 
safety, personal rights, environmental quality, etc.   17

• Fair Trade: Fair Trade certification, like an organic foods certification, indicates that 
higher environmental and social standards were maintained in the production and sale of 
the product. For instance, it might guarantee that farmers receive a certain percentage of 
the sales or that the product was made without child labor, etc.   18

• Living Building Challenge Certification: An architectural design certification that 
indicates that a building contributes positively to the human and natural systems of which 

 “Defining Social Innovation.”15

 Martin and Osberg, “Social Entrepreneurship.”16

 “2017 Social Progress Index.”17

 “What Is Fair Trade? | Fair Trade USA.”18
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is it a part. For instance, “Living Buildings produce more energy than they use and collect 
and treat all water on site.”   19

• LEED Certification: An older and broader architectural design certification than the 
Living Building Challenge, LEED certification comes in many forms including renovations 
for historic buildings, interior redesigns for existing large buildings, new home building 
design, etc. It indicates that the building design uses water and energy very efficiently and 
that it utilizes sustainably sourced (often recycled) materials.   20

• Social Impact Statement: “A company's account of how its operations affect social and 
environmental factors in the communities where it operates. A social impact statement 
might detail a company's charitable giving and volunteer activities, the ways it is reducing 
its energy consumption, the benefits it provides to its workers and the jobs it has created in 
communities.”  21

• Ethical Consumer: A magazine that is part of the larger ethical consumption movement. 
The basic idea of the magazine and the movement is that consumers ‘vote with their 
dollars’ for the kind of corporate behavior they approve and disapprove. The magazine 
provides information about appropriate and inappropriate corporate behaviors and 
provides rating and comparisons between companies.  22

• Sustainable, Responsible and Impact Investing (SRI): “Sustainable, responsible, 
and impact investing (SRI) is an investment discipline that considers environmental, 
social, and corporate governance (ESG) criteria to generate long-term competitive 
financial returns and positive societal impact.”  23

 “Living Building Basics,” The Living Future Institute. 19

 “LEED | U.S. Green Building Council.”20

 “Social Impact Statement,” Investopedia. 21

 “Ethical Consumer: Our Mission.”22

 “The Forum for Sustainable and Responsible Investment.” 23
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Business Quiz 
Environmentally and Socially Friendly Business Trivia 

Facilitator’s Note: This quiz is available in PowerPoint format at 
www.CREATEForumSeries.com. If you do not have AV equipment 
available and cannot print copies of the quiz for each team, read the 
following questions one at a time for each team to answer. Provide 
each team with the Business Quiz Handout prior to beginning the 
game. 

  

1. ____________ changes how a part of the economy works by 1) introducing a new 
product or service that supplants an old product or service, and 2) addressing a social 
problem.  

Example: d.light company sells inexpensive solar power lamps to millions of people 
who do not have access to the electric energy grid. This product generates profits but 
also reduces pollution, disease and injury from burning kerosene lamps. It also 
reduces sale of kerosene lamps. 

2. Mining companies worry a lot about maintaining their _________, i.e. the approval of 
local communities, business partners (banks, insurance companies, etc.), and 
governments regarding the company’s behavior.  

3. Publicly traded corporations give shareholders (people who own stock in the business) an 
annual report of profits and the overall health of the company. In recent years, many 
companies have added a ________ to their annual reports. 

4. Linear economies extract raw materials (wood, minerals, coal), use those raw materials to 
make products, sell the products, use the products, and throw used products away in 
landfills. ________ gather used products, break them up into their component 
materials, use those materials to make new products, sell the products, use the products, 
and then recycle the products for material reuse. Hint: try to diagram both processes. 

5. ______ comes in gold, silver and platinum. 

6. Community supported agriculture subscriptions are a cornerstone of the ___________. 

7. Gross Domestic Product measures the total value of all the goods and services a country 
produces and sells. By contrast, the __________ measures the population’s health and 
wellbeing with regard to a number of factors including access to clean water, education, 
political freedoms, etc.  
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8. ________ certification for coffee, chocolate, clothing and other goods means that the 
producers (usually in developing nations) worked under fair labor conditions and 
received a better share of their product’s profits.  

9.  _________ happens when for-profit companies treat economically depressed 
populations as untapped markets for goods and services that increase that population’s 
internal capacity to generate revenues. 

Ex: Safaricom, Inc. sells low-cost cell phones, cell services, and mobile banking 
services in Kenya. Access to the phone and bank allows farmers to save money 
securely, and market and sell their crops at better prices.   

10. In 2012, Wal-Mart tried to start using only recycled materials in its packaging. However, 
insufficient amounts of plastic are recycled in the U.S. to fulfill Wal-Mart’s demand. So, 
Wal-Mart had to gather all the members of its _________, including NGOs, city 
managers, recyclers, and other major consumer brand companies. Together, they created 
the $100-million Closed Loop Fund, which spurs investment in recycling infrastructure 
across the United States, thereby increasing all companies’ access to recycled materials. 

11. ________ is a great way to save for retirement and make the world a better place.  

Ex: the Vanguard FTSE Social Index Fund, the Eventide Gilead Fund, and the TIAA-
CREF Social Choice Bond Fund 

12._______ means a company is observing various laws regarding environmental impact, 
worker health and safety, nondiscrimination, etc.  

Business Quiz Answer Key 
1. Social Entrepreneurship 

2. Social License to Operate 

3. Social Impact Statement 

4. Circular Economy 

5. LEED Certification 

6. Buy Local Movement 

7. Social Progress Index 

8. Fair Trade 

9. Shared Value Creation 

10.Shared Value Ecosystem 

11. Sustainable, Responsible, and Impact (SRI) Investing 

12.Regulatory Compliance  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Business Quiz Handout 

Scoring 
1 point per correct answer. Teams take turns answering. 

Word Bank 
Regulatory Compliance 
Buy Local Movement 
Corporate Social Responsibility 

Shared Value Creation 
Shared Value Ecosystem 
Collective Impact 
Circular Economy 
Benefit Corporations 

Social License to Operate 
Stakeholders vs. Shareholders 
Social Innovation 
Social Entrepreneurship 
Social Progress Index: 

Fair Trade 
Living Building Challenge Certification 
LEED Certification 
Social Impact Statement 
Ethical Consumer 

Sustainable, Responsible and Impact Investing (SRI) 
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Opinion Spectrum 

Completely Agree 

Mostly Agree 

Somewhat Agree 

Somewhat Disagree 

Mostly Disagree 

Completely Disagree  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Expansion Pack 
Activities 
#1 Local Products White Elephant Gift Exchange 
Suggested Time: 30 minutes – 1 hour, depending on group size 

Create a list of local stores and products by doing a Google search for “buy local” and your 
“town, state.” Set a spending limit and send the list around to participants ahead of time so 
they may purchase a gift for the exchange. White elephant gift exchange rules: https://
www.whiteelephantrules.com/.   24

#2 Local Products Gift Basket 
Create a list of products that are locally made in your community. Invite participants to 
purchase something on the list to contribute to a gift basket for someone in the organization 
(employee of the month, someone out sick, someone celebrating a major anniversary, etc.). 

#3 Watch and Discuss a TED Talk 
Suggested Time:  40 minutes per TED Talk  

TED talks are short speeches designed to “spread great ideas” from every discipline and 
social sector. It is recommended that the facilitator watch the TED talk before hand and craft 
a list of questions to guide discussions after participants have watched the video. Potential 
TED talks are noted below. Facilitators are welcome to utilize TED talks not included below 
that may be better suited for the group’s interest. 

Sustainable Investment 

• Audrey Choi, “How to make a profit while making a difference.” 

https://www.ted.com/talks/
audrey_choi_how_to_make_a_profit_while_making_a_difference  

• Karina Funk, “What you didn’t know could make you money.” 

https://www.youtube.com/watch?v=fno1QIuA6EQ 

Integration of Environmental and Social Values into Supply Chains 

• Steve Howard, “Let’s go all-in on selling sustainability.” 

 “Official White Elephant Gift Exchange Rules.”24
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https://www.ted.com/talks/
steve_howard_let_s_go_all_in_on_selling_sustainability 

Green Entrepreneurship 

• Achenyo Idachaba, “How I turned a deadly plant into a thriving business.” 

https://www.ted.com/talks/
achenyo_idachaba_how_i_turned_a_deadly_plant_into_a_thriving_business 

#4 LEED Certified Building Tour 
Suggested Time: 30 minutes – 1 hour, plus travel time 

Find a LEED certified building in your area by visiting this webpage http://www.usgbc.org/
projects.  Call ahead and ask if there is an architect or building manager who would show 25

your group the different features of the building and discuss the economic, health, and 
environmental benefits of these features. Public buildings, university campuses, churches 
and other public facing institutions are the most likely to host tours. 

 “Projects | U.S. Green Building Council.”25
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